CONCORDIA UNIVERSITY 


MINUTES OF THE OPEN SESSION 
OF THE MEETING OF THE BOARD OF GOVERNORS 


Held on Wednesday, 18 November 1998, immediately following the Closed Session, 
in Room AD 308, Loyola Campus 


Attendance 


Present: Mr. Reginald K. Groome, Chairman, Dr. Steven Appelbaum, Dr. Tannis 
Arbuckle-Maag, Dr. William Byers, Dr. June Chaikelson, Mr. Collin Dennis, Mr. Peter 
Howlett, Dr. Frederick Lowy, Rector and Vice-Chancellor, Sister Eileen McIlwaine, Ph.D., 
Mr. Donald W. McNaughton, Ms. Susan O'Connell, Mr. Chris Palin, Mr. John Parisella, 
Mr. Benoit Pelland, Mrs. Miriam Roland, Dr. Elizabeth Sacca, Mr. Robert Simioni, Mr. 
David Smaller, Mrs. Lillian Vineberg, Vice-Chairwoman, Mr. Jonathan Wener, Mrs. Susan 
Woods 


Officers of the University: | Prof. Marcel Danis, Mr. Charles Emond, Mr. Larry English, 
Dr. Jack Lightstone 


Absent: Dr. Francesco Bellini, Mr. Alain Benedetti, Mr. Ronald Corey, Mrs. 
Marianne Donaldson, Dr. Leonard Ellen, Dr. Terrill Fancott, Mr. Mauro Franco, Me 
Pierre Frégeau, Observer, Mr. Leo Goldfarb, Mr. George Hanna, Mr. Paul Ivanier, Mr. 
Ronald Lawless, Ms. Christine Lengvari, Mrs. Hazel Mah, Mr. Jacques Ménard, Vice- 
Chairman, Mr. Eric Molson, Chancellor, Mr. Brian Neysmith, Mr. Jonathan Plante, Mr. 
Richard Renaud, Mr. Brian Steck 


Guests: Dr. Donald Boisvert, Dean of Students, Mr. William Curran, Director, 
University Libraries, Mr. John Economides, Governor Emeritus, Me Bram Freedman, Legal 
Counsel, Ms. Valerie Gagnon, Executive Director, Human Resources and Employee Relations, 
Dr. Henry Habib, Governor Emeritus, Mrs. Mildred Lande, Governor Emeritus, Mr. Garry 
Milton, Executive Director, Rector’s Cabinet, Dr. Osama Moselhi, Chair, School for Building, 
Ms. Maria Paradisis, Executive Director, Communications, Mr. Laurie Zack, Director, Public 
Relations 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES 


BG-98-8-D61 Recommendation from Senate to rename the School for Building 

BG-98-8-D62 Letter from the Dean of Students recommending a change in the composition of 
the Concordia Council on Student Life 

BG-98-8-D63. Excerpt from the Minutes of the Concordia Employee Benefits Committee 

BG-98-8-D64 Commentaires de l'Université Concordia sur le document de consultation “L’Untversité 
devant l'avenir” 

BG-98-8-D65 “L’Université devant l'avenir”: Perspectives pour une politique gouvernementale a 
l’égard des universités québecoises 

BG-98-8-D66 Letter from The Honourable Pauline Marois to Rector Fred Lowy presenting an 
addendum to “L’Université devant l’avenir” 

BG-98-8-D67 Letter from the Dean of Students concerning the Canadian Federation of 
Students 

BG-98-8-D68 Capital Campaign Report 
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R98-78 


Call to Order 
The Open Session was called to order at 8:30 p.m. 


Chairman’s remarks 


Mr. Groome introduced the evening’s guests, extending a special welcome to Governors 
Emeriti Mr. John Economides, Dr. Henry Habib, and Mrs. Mildred Lande. 


The Chairman announced the decision, taken in Closed Session, not to accept an 
Electoral College nomination for a representative of the administrative and support staff 
to the Board at the present time. At the request of the Chairman, the Secretary read the 
resolutions aloud. 


Mr. Groome explained that, as set out in the University By-Laws, the incumbent, Ms. 
Sue O’Connell, would hold the position until a successor was named. 


Approval of the Agenda 


Governor David Smaller, President of the Concordia Student Association, requested the 
addition of an item concerning retroactivity of membership fees for the Canadian 
Federation of Students. The Chairman agreed the item would be added as Agenda Item 
#6.1. The Agenda was approved as modified. 


Approval of the Minutes of the Open Session of the previous meeting (21 October 1998) 


Upon motion duly moved and seconded (McIlwaine, Byers), it was unanimously 
RESOLVED: 


THAT the Minutes of the Open Session of the previous regular meeting of the Board, 
held on 21 October 1998, be approved. 


Business arising from the Minutes 


There was no business arising from the Minutes. 


Report from Executive Director, Human Resources and Employee Relations, Valerie 
Gagnon on the Human Resources Task Force Report 


Ms. Gagnon, Concordia’s Executive Director, Human Resources and Employee 
Relations, addressed the Board. She summarized the creation and progress of the Task 
Force to review the Human Resources Department, noting that it was initiated in 
September 1997, several months before she joined the University. 


Ms. Gagnon provided two documents for the information of the Board of Governors: an 
outline of the main elements of the Task Force Report the Departmental Mission 
Statement and the Departmental Mission Statement. Three principle observations had 
formed the foundation of the Task Force’s inquiry and guided its recommendations: 
these, Ms. Gagnon summarized as follows: (i) Human Resources was perceived to be a 
group of loosely connected units; (ii) Human Resources was perceived to be separate 
and distinct from the University community; (iii) aspects of human_resources 
management, such as career planning and the information system, had been neglected 
while labour relations dominated the Department’s activities. 


Despite the short time that had elapsed, Ms. Gagnon said, many of Task Force’s thirty- 
four recommendations had already been implemented. 


Among Ms. Gagnon’s first challenges was to update the 1992 Mission Statement; in so- 
doing, she had tried (i) to situate the Human Resources Department as a contributing 
player in the articulation of Concordia’s strategic goals, not merely as a supporting 
player; (ii) to indicate that Human Resources plays a role in creating a productive and 
harmonious work environment but is not exclusively responsible for providing such an 
environment; and (iii) to make explicit the values of flexibility and creativity in human 
resource management. 


Dr. Lowy praised Ms. Gagnon for having revitalized the Human Resources Department, 
and transforming its historically unpopular reputation. 


A Governor asked if the Board was formally “receiving” the Report, and if so, whether 
that implied endorsement of it. Informed that there was no such implication, he said he 
would like to offer suggestions on the Mission Statement. Ms. Gagnon responded that 
she welcomed input. 


4. Approval to rename the School for Building (Faculty of Engineering and Computer 
Science) 


The Rector requested that Dr. Osama Moselhi, Chair of the School for Building, be 
permitted to answer questions. The Chairman granted speaking privileges. 


A Governor asked what environmental engineering comprised. Dr. Moselhi replied that 
the Faculty presently offered two tiers of courses: from a “macro” perspective, studies 
in soil contamination and remediation, and from a “micro” perspective, environmental 
considerations such as air quality in buildings. He added that discussions to identify 
areas of academic collaboration with the Arts and Science Faculty were underway. 


Upon motion duly moved and seconded (Lowy, Howlett), it was unanimously 
RESOLVED: 


R98-79 THAT, on the recommendation of Senate and by the authority set out in Article 31(g) 
of the University By-Laws, the School for Building be re-named the Department of 
Building, Civil and Environmental Engineering. 


5: Approval of revisions to the policy concerning the Concordia Council on Student Life 
(CCSL) 
Upon motion duly moved and seconded (Smaller, Lowy), it was unanimously 
RESOLVED: 

R98-80 THAT the mandate and composition of the Concordia Council on Student Life be 


revised as set out in Board Document BG-98-8-D62, and 


THAT Official Document A-40, “Concordia Council on Student Life”, dated 1995, be 
amended accordingly. 


6. Recommendation of the Benefits Committee: Amendment of Pension Plan 


In the absence of Mr. Lawless, Chair of the Benefits Committee, Committee member Alex 
Carpini introduced the motion. Mr. Carpini drew attention to the statement from the 
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actuary, William M. Mercer, that adoption of the proposed amendments would have no 
negative cost effects for the University 


Upon motion duly moved and seconded (Carpini, Roland), it was unanimously 
RESOLVED: 


WHEREAS, in November 1990 and on subsequent occasions, the Concordia Employee 
Benefits Committee resolved to extend all benefits, including pension benefits, to same- 
sex spouses under the same terms and conditions applied to opposite-sex partners as 
soon as permissible under the Federal Income Tax Act; and 


WHEREAS the Federal Income Tax Act will be amended pursuant to a decision of the 
Ontario Court of Appeal dated 23 April 1998, and, in October 1998, the Regie des 
Rentes du Québec confirmed that the definition of “spouse” under the Supplemental 
Pension Plans Act (Bill 116) should be interpreted equally for same-sex and opposite- 
sex partners; 


BE IT RESOLVED 


THAT, on the recommendation of the Benefits Committee, the definition of “spouse” set 
out in Article 2.27 of the text of the Pension Plan for Employees of Concordia 
University be amended to read as follows: 


“Spouse” shall mean, at the date a determination of marital status is required, a person 
who: 


(1) is married to the Member; 


(2) has been living in a conjugal relationship with an unmarried Member for a 
period of not less than three years, or for a period of not less than one year if; 


(a) at least one child is born, or to be born, of their union; 


(b) they have adopted, jointly, at least one child while living together in a 
conjugal relationship; or 


(c) one of them has adopted at least one child who is the child of the other, 
while living together in a conjugal relationship; and 


THAT, effective 23 April 1998, the criteria set out in (2) above shall apply to both 
partners of the opposite sex and partners of the same sex. 


Retroactive collection of a_ membership fee for the Canadian Federation of Students 


(CFS) 


At the Chairman’s request, Mr. Smaller explained the issue. Mr. Smaller, President of 
the Concordia Student Union (CSU), told the Board that although all undergraduate 
students were “quasi” members of the CSU, only students registered in the Arts and 
Science and Fine Arts Faculties, and independent students, had participated in the CFS 
referendum. The membership fee would not be levied on other students. Dean of 
Students Donald Boisvert explained that the Commerce and Administration Students’ 
Association and the Engineering Students’ Association were accredited under Quebec 
law. There followed a brief discussion about the structure of student associations at 
Concordia. 
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Upon motion duly moved and seconded (Smaller, Howlett), it was unanimously 
RESOLVED: 


WHEREAS Resolution R98-74, which was adopted by the Board of Governors on 21 
October 1998, authorized the University to collect a fee of $0.42 per credit from all 
undergraduate students of the Fine Arts and Arts and Science Faculties for membership 
in the Canadian Federation of Students, effective with registration for the Winter 1999 
term; 


WHEREAS the Concordia Student Union has requested that the fee be collected 
retroactively to include the present academic term, and has reached agreements with the 
Financial Services Office and Legal Counsel about the mechanism which will be used for 
retroactive billing and collection; 


BE IT RESOLVED 


THAT the Board of Governors authorize the University to collect a retroactive fee for 
membership in the Canadian Federation of Students from all undergraduate students of 
the Faculty of Arts & Science, the Faculty of Fine Arts and Independent students, who 
are members of the Concordia Student Union, of $0.42 per credit for credits taken 
during the Fall 1998 academic term. 


Progress reports from the Advisory Search Committees 


Advisory Search Committee for a Provost and Vice-Rector, Research 


Dr. Lowy, Chair of the Advisory Search Committee for a Provost and Vice-Rector, 
Research, reported that the Committee had almost completed interviews for the 
position. He said a short list would likely be issued very soon and an open session had 
been tentatively scheduled for 10 December 1998. 


Advisory Search Committee for a Dean of the Faculty of Fine Arts 


Dr. Lightstone, Chair of the Advisory Search Committee for a Dean of the Faculty of 
Fine Arts, drew attention to the announcement of a 24 November 1998 open session 
with the single short-listed candidate, which had been provided to Board members. It 
was expected that the Board would receive a recommendation in December, after 
comments from the community had been considered by the Search Committee. 


A Governor asked why there was only one candidate being presented. The Provost 
answered, explaining the search process followed: The usual procedure, advertising the 
position in national academic publications, yielded few qualified applicants. The 
Committee decided to advertise more broadly and extend the deadline. Personal letters 
calling for nominations and WEB listserves were used extensively. Only six new 
applications were received in the second phase of the search. In the end, the Committee 
concluded the only qualified candidate was incumbent Dean Chris Jackson. 


Because of the very unusual nature of the short list, a Governor suggested that it might 
be advisable for the Board to acknowledge it formally. The Chairman said the 
information was being presented in the context of a progress report which did not 
require any action on the part of the Board. 


As Mr. Jackson is highly regarded in the “tight-knit” Canadian arts community, Dr. 
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Lightstone said, it was probable that other eligible candidates chose not to apply. A 
Governor observed that the absence of strong contenders was a terrific compliment to 
Concordia and the present Dean. 


Concordia’s response to_a publication of the Ministry of Education: L’Université devant 
l'avenir: Perspectives pour une politique gouvernementale a l’égard des universités québécoises 
(1998) 


Dr. Lightstone explained the protracted consultation process which had informed the 
University’s submission to the Ministry of Education of Concordia’s response 
(distributed as Board Document BG-98-8-D64). The Provost noted that the University 
had benefited greatly from the thorough and comprehensive academic planning process 
of 1995 through 1997, which anticipated and addressed many of the issues raised by 
the government. 


Progress report on the Capital Campaign 


The Capital Campaign report is appended to the Minutes. 


Reports of the Standing Committees 


Advancement Committee 


In the absence of Committee Chair Richard Renaud, the report on the 9 November 1998 
meeting was given by Mr. Parisella. Mr. Parisella reported that, at the present time, the 
Advancement Committee was primarily dedicated to keeping the Capital Campaign in 
high gear for the duration of its final phase. 


Report of the Benefits and Pension Committees 


Mr. Carpini reported that the Pension Committee heard reports from Fund portfolio 
managers at its meeting of 11 November 1998. He said the Board had dealt, earlier, 
with business arising from the meeting of the Benefits Committee. 


Report of the Rector 


Dr. Lowy reported on two subjects. 


The just-released 1998 publication of the Maclean’s survey of Canadian universities 
showed no improvement in Concordia’s standing. The Rector said this was as expected 
because the criteria employed by Maclean’s had not changed. However, the drop in 
ranking to lowest among the comprehensive universities was distressing. As always, the 
survey had discriminated against the very foundation of Concordia’s mission. Our 
openness to mature students results in lower entry grade levels and longer study time to 
graduation and Concordia, Dr. Lowy said, has the highest proportion of mature and 
part-time students of any university in the category. Quebec universities were further 
disadvantaged by tightly constrained budgets which have negative consequences for 
financial support for students and library acquisitions. 


The Rector said that he and his colleagues at Concordia are disturbed because the 
structure of the survey conceals our best features, and observed that a survey comparing 
like-programs in different universities would more effectively showcase Concordia’s 
strengths. 
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A Governor suggested that Concordia approach a competitor to publish an alternative 
picture of Canadian universities, thereby offering Canadian readers and potential 
students a diversity of information and views. Another pointed out that the 
achievements of various Concordia departments regularly attract very favourable press 
in local and national publications, and our faculty are often consulted for expert 
opinions. 


Dr. Lowy reminded the Board that Maclean’s had committed itself to reviewing the 
survey methodology after five years. The Rector added that, at a meeting with himself 
and Dr. Donat Taddeo, Executive Vice-Chair of the Capital Campaign, the editor of 
Maclean’s had said there might be a future article which would cast Concordia in a more 
positive light. 


The Rector also informed Governors that Polish composer Henryk Gorecki and 
Canadian Finance Minister Paul Martin would be granted honorary degrees at the 20 
November 1998 convocation ceremony. He advised the Board that there had been 
objections from some students to the grant of an honorary doctorate to the Finance 
Minister, whom they held responsible for cuts to education funding. Dr. Lowy said he 
recognized the students’ right to protest, and did not expect any serious disruption at 
convocation. Reasonable precautions had nevertheless been taken. 


Reports of the Vice-Rectors 


Due to the lateness of the hour, the Chairman asked the Vice-Rectors to be as brief as 
possible in their reports. 


The Provost and Vice-Rector, Research, Dr. Lightstone, reported that, pursuant to the 
Board resolution concerning the possible establishment of a social sciences and 
humanities college on the Loyola campus, he had given a mandate to the Arts and 
Science Faculty to create a committee to develop a proposal. By working hand-in-hand 
with the Dean’s office, such a committee would be enabled to articulate a proposal 
entirely consistent with the University’s global academic plan. Dr. Lightstone said it 
was understood the proposal would follow the normal course for approval of academic 
programs, with the additional step that ultimate approval rested with the Board of 
Governors. 


He hoped a proposal would reach the Board in June 1999. 


The Vice-Rector, Services, presented highlights of his inquiry into advertising at 
Concordia. Mr. Emond reported that he was looking into both the content and the 
extent of advertising on campus; he acknowledged that individual’s views at the 
University ranged from tolerance of controlled advertising to complete prohibition. Mr. 
Emond agreed with Dr. Elaine Newman who had complained that certain ads were 
explicitly sexual and could be deemed to exploit women, but noted they did conform to 
standards set out in the Canadian Code of Advertising Norms. It was his view that the 
content of ads on campus was typical of mainstream advertising directed at young 
people. 


With regard to the extent of advertising, Mr. Emond reported it was located exclusively 
in non-academic space and was prohibited also from areas deemed to be significant 
“institutional image” locales. To meet advertisers’ demand for high traffic areas and to 
honour the restrictions just noted, most ads were posted in washrooms frequented by 
students. 


12.3 


12.4 


132 


14. 


15. 


16. 


Mr. Emond said there had been broad discussions among the faculty, and that the 
Concordia Council on Student Life had been asked to consider the question. 


The Chairman asked for an estimate of annual revenues from advertising, including 
those raised by student associations. Mr. Emond answered that advertising revenues 
were about $40,000. With the addition of commercial exclusivity and promotion 
arrangements, he estimated total income was $150,000. 


Vice-Rector, Institutional Relations, and Secretary-General Marcel Danis reported that 
the labour relations unit had reached an agreement with the Loyola maintenance staff. 


Chief Financial Officer Larry English waived his report. 


Correspondence 


There was no correspondence to report. 


Any other business 


The Rector praised Concordia’s football team, which was in the national semi-finals for 
the Vanier Cup. He announced that a victory on the coming weekend in Halifax would 
send the Stingers to Saskatchewan for the final game. 


Mr. Smaller congratulated Governor Colin Dennis on his recent acclamation as President 
of the Graduate Students’ Association. 


Date of next meeting 


The Chairman informed Governors that the next regular meeting of the Board would be 
held at 8:00 a.m. on Wednesday, 16 December 1998, in Room GM 407-1, Sgw campus. 


Adjournment 


There being no other business, the meeting adjourned at 10:00 p.m. 


Submitted by Amely Jurgenliemk, Secretary of the Board of 
Governors and Senate, for approval by the Board at its meeting of 
16 December 1998 


